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QUESTIONNAIRE

Your answers must be numbered consecutively as listed below, including the restatement of the questions followed by your firm’s responses. 

Private equity is broadly defined for the purposes of this RFP to include (but is not limited to) buyouts, venture capital, special situations which may be multi-stage opportunities and growth equity, secondaries, and co-investments; other specialized investments that include timber, global TIPS, TALF, targeted in-state venture capital; and could include infrastructure, commodities, and hedge funds in the future. 

A.
Organization

1. Provide your company's headquarters name and address, and the primary RFP contact's name, phone number, address (if different), fax number, and e-mail address. Provide the address of the office that will service this account. 

2. Provide the legal entity name that will be represented on the contract should your organization be awarded this consulting mandate.

3. How many offices does the firm currently have? Where are the offices located?  Please provide the address and phone number? What Specified Services are provided by each office?   

4. List all owners of the firm and describe the ownership structure by percentage. In addition, please state the name or entity of any one owner who controls more than 50% of the firm.  Indicate any owners who are not involved with the ongoing management or daily affairs of the firm.  Include an organizational chart with names, titles, and reporting relationships in Exhibit A. 

5. Provide a brief history of your firm's involvement in the private equity (“PE”) consulting business, including the year of organization, current ownership structure, affiliations and any recent changes.  Are ownership changes planned or anticipated at this time?

6. Was the firm founded primarily by principals and/or staff from another private equity organization(s)? If “yes,” provide the name of the organization(s) from which these individuals came and the names of individuals from each organization(s).  How many employees were there when the firm was founded?  How many of the employees are still actively employed by the firm today and what are their roles or functions?

7. How many years has the firm provided private equity consulting services to public pension plans?

8. How many years full discretionary?  How many years non-discretionary?

9. What do you consider to be your firm's consulting specialties, strengths, and limitations?  What services, if any, does your firm (or any subsidiary) offer in addition to pension fund real estate consulting services?  General or real estate consulting services offered?

10. What percentage of your total firm (i.e., the contracting entity and parent, if applicable) revenues come from outside your private equity consulting services?

11. Describe your present and future business plan/strategy as it relates to ownership structure and private equity consulting services.

12. Is your firm a registered investment advisor with the SEC under the Investment Advisers Act of 1940?  If not, what is your fiduciary classification?

13. Does your firm act as a fiduciary when serving as a pension fund private equity consultant? Please elaborate if your firm does not and why. 

14. Does your firm also provide private equity consulting services to other private equity managers (i.e., fund of funds managers, discretionary private equity managers)?  If “yes,” how do you manage conflicts of interest?  Please explain. 

15. Does your firm or affiliates provide investment management, brokerage or other services for clients? 

16. Do you subcontract or outsource any parts of your investment consulting business? If “yes,” please describe in detail which parts are performed externally and the reason for doing so. Please provide the name(s) of the providers, their office location, how long they have been in business, and the qualifications of the specific people who will be working on our account.

17. Describe the levels of coverage for errors and omissions insurance or bonding and any other fiduciary or professional liability insurance the firm carries.  List your insurance carriers.

18. If your firm maintains errors and omissions insurance coverage, or any fiduciary or professional liability coverage, have any claims been filed in the last five years?  If so, provide an explanation and indicate the current status.

19. Provide (1) an organizational chart diagramming the relationship between the professional staff and if applicable (2) the parent-subsidiary, affiliate, joint venture entities, or sub-advisory relationships. Attach as Exhibit B. 

20. Provide a copy of your most recent Form ADV (Part I & II).  Attach as Exhibit C.

B.
Firm Experience


1.
What do you consider to be your firm's consulting specialties, strengths, and limitations?  What services, if any, does your firm (or any subsidiary) offer in addition to pension fund private equity consulting services?  

2.
How many years has the firm provided private equity consulting services both on a discretionary and non-discretionary basis; and to public pension plans both on a discretionary and a non-discretionary basis?  How has this service arrangement between discretionary and non-discretionary evolved and grown since the firm’s founding?  What is your firm’s percentage of total committed capital in terms of its discretionary relationships vs. non-discretionary relationships?  Has your firm moved away from non-discretionary (or discretionary) engagements within the last 10 years, and if “yes,” why?  

C.
Clients

1. Complete the Table 1 below for no less than three of your largest institutional clients (and please list those clients that you are using to meet the RFP Minimum Qualifications and so noted with a “*”).  

Table 1 – PE Client Relationships – please note if FMS or AS: 

	Name of Client
	AUM $(000,000)
	Years with Client
	Discretionary or

Non-Discretionary
	FMS

Or

AS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.
Complete Table 2 below for PE Structure Type.  Indicate the total amount of assets under your pension fund private equity consulting management at the end of December 31, 2006 to December 31, 2011 by commitments.  Separate the commitment amount as follows using the format provided:

Table 2 – AUM by Structure Type (State in $000,000 as of December 31)

	Period
	Direct
	Commingled
	Co-Investments
	Secondary
	Other (specify)
	Total

	2011
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2008
	
	
	
	
	
	

	2007
	
	
	
	
	
	

	2006
	
	
	
	
	
	


3.
References: (Please get advanced permission from each reference provided).


List three current three public pension funds (or three other clients if public pension funds are unavailable) with assets equal to or over $3 billion for whom you have provided primary private equity consulting services on a retainer basis.  

For each reference listed include client name, address, telephone number, email address and whether they are a full-retainer client or project and whether they are discretionary or non-discretionary with name of contact person.

4.
Provide a list of pension fund clients to whom your firm has provided specific project consulting (no long-term retainer) in the last three years and briefly describe the type of assignment (e.g. investment policy, staffing study, market study, specialized/non-traditional private equity investments, etc.) using the format below:

	Name of Project-Based client
	Year service provided
	Type of Assignment

	
	
	


5.
Provide a list of clients that have terminated your services within the last five (5) years, the dollar amount of assets under management at time of termination, and the reasons for termination of each client.

6.
Describe your plans for managing the future growth of your firm in terms of staff, maximum assets, number of clients per senior consultant given current staffing resources, etc. 

7.
Provide information in Table 3a and 3b below for the firm’s five largest US Private Equity tax exempt clients for both discretionary and non-discretionary accounts between January 1, 2006 and December 31, 2011.  Terminated relationships should be noted along with the year by footnote.  In addition, we request that you also include any US PE tax exempt clients with PE assets between $200 and $400 million in market value and committed dollars between $200 million to $800 million, and footnote with an “*” after the client’s name. 

Table 3a and Table 3b – Other Clients (as of 12/31/2010* or as of date of termination)

Discretionary Clients (Table 3a)

	Client Name
	Client Total Plan Size
	Total PE AUM

US $(000,000)
	Market Value US $(000,000)
	Committed

US $(000,000)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Non-Discretionary Clients (Table 3b)

	Client Name
	Client Total Plan Size
	Total PE AUM

US $(000,000)
	Market Value US $(000,000)
	Committed

US $(000,000)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


D.
Personnel

1.
State the total number of professionals assigned to providing professional-level private equity consulting services within your organization and how many of those professionals who would have direct responsibility for the ERS account (place a “*” after their name).   Please complete the table below for all professionals within your organization providing private equity consulting services.

Table 4 - Team Experience
	Name
	Title
	Job Function
	Education,

Credentials,

Professional

Designations
	Years Managing PE at the Firm
	Years Managing PE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2.
Provide biographies of your key professional personnel.  (Exhibit D.)

3. List the name and location of primary individual(s) and the names and locations of personnel who directly support the primary individual(s) and backup personnel who would be responsible for our account and provide brief biographies including titles, functions, academic credentials, relevant experience and number of years in their current position on job functions and in private equity consulting, how many other accounts for which they currently have responsibility, and a profile of their current clients.  Identify and explain the role of back-up personnel and other contingency plans in the case of key professional and primary personnel leaving.
4. List the office location (primary and secondary) from which the work is to be delivered.  Will any of the key staff or support staff working on the ERS account work from a location other than an office (e.g., from home, remote facilities)


5. List the personnel who share an equity stake in the organization, and describe any other provided incentives to retain your most talented staff.

6. Explain how junior level staff are trained or developed to assume more senior level positions in your firm and cite the criteria used to promote them.

7. List and describe how many support staff including (but not limited to) research analysts and other technical personnel that the primary consultant has access to in servicing ERS account.

8. What policies are in effect to control the workload as it relates to the number of clients serviced by each consultant?  Is there a limit on the number of accounts that a consultant may handle?

9. Describe the turnover in key professional personnel in each of the last five (5) years.  Indicate the number of people gained/lost in the following categories:

a.
Client consultants

b.
Key technical personnel

Table 5

	Name/Position
	Joined/Left the Firm
	Years with Firm
	Replacement
	Reason for leaving

	
	
	
	
	

	
	
	
	
	


E.
Services

1. List all standard services provided in a typical private equity full service consulting and performance monitoring relationship.  List the special services that you have provided to meet other needs of your clients including any service mentioned or referenced in this RFP and Questionnaire (and which of those mentioned or referenced in this RFP and Questionnaire that you will not do).  Which of those services are in addition to (or not mentioned in) the Scope of Services described in this RFP?

2. Describe your process for reviewing and approving capital calls and distribution notices from general partners representing traditional private equity, timber, TALF, infrastructure, commodities, etc.  What is your turnaround time for such approvals?   
3. Briefly summarize your philosophy relating to the consultant's relationship with Boards; Investment or private equity committees, staff; and private equity managers.

4. What approaches does your firm use to communicate with your clients?  What should a client expect from you in terms of client service?  What is your availability to meet with the Investment Committee and staff for investment policy review, manager searches, review of individually managed account-related matters, and other issues that may arise?  

5. Do you attend annual manager or partnership meetings on behalf of your clients?  If not, will you participate at a specific client’s request and will there be an additional charge for this service?

6. Describe the services of your organization that distinguish your firm from other private equity consultants, and discuss how your firm's strengths would add value to our Fund.

7. Please elaborate on the approach, delivery frequency, and staffing assigned to the following Specified Services offerings (a portion or all) for a non-discretionary private equity engagement.  

a. Partnership or fund sourcing

b. Desk review and on-site due diligence; preparation of comprehensive due diligence reports

c. On-going fund and GP monitoring.

d. Strategic and tactical planning and pacing studies.

e. Asset allocation/risk management advisory for private equity programs.

f. Legal (partnership document) review.

g. Terms and conditions negotiation.

h. Work-out situations.

i. Performance reporting

j. Annual GP meetings attendance.

k. Private equity program policy development and program structuring assistance.

l. Cash flow modeling.

m. Capital call and distribution notice review and checks& balances in process
n. Other services (please elaborate) Tax withholding and any other filings
8. The ERS is seeking the services of a non-discretionary consultant.  However, please mark each service that the firm and its own employees provide with an “X”.  Please indicate any services that are outsourced to 3rd parties outside of the organization by an “OS”.  Please complete Table 6.

	Table 6 – Non-Discretionary Private Equity Services

	<xx> Fiduciary Fund Management Services (subject to Investment Advisors Act of 1940)
	<xx> Reporting

	<xx> Non Fiduciary Fund Management
	<xx> Annual meetings

	<xx> Fiduciary Advisory Services (non-discretion)
	<xx> Legal work

	<xx> Non-Fiduciary Advisory Services (non-discretion)
	<xx> Work out

	<xx> PE Program structure and policy advising
	<xx> Transition 

	<xx> PE Strategic allocation advising
	<xx> Co-investment 

	<xx> Fund of Funds management for PE assets 
	<xx> Secondaries 

	<xx> Separate accounts management for PE assets
	<xx> Capital call review


9.
Does your firm retain full-time internal legal counsel for limited partnership and related legal document reviews?  Does your firm utilize outside legal counsel and for what purpose or assignments?  What services would be provided to a client within the proposed fee structure? In what instances or circumstances would you recommend that the client retain its own outside legal counsel and for what purpose? 

F.
Assets Under Management


1.
Complete Tables 7a and 7b below for the amount of funds that the firm managed or provided consultant oversight as of December 31, 2011.  Please footnote the table to provide information if the private equity assets were managed in a fiduciary capacity by the consultant or whether management of the private equity assets were managed by client’s staff. 

Table7a – AUM for all accounts – December 31, 2011
	
	$(000,000)
	% of Total Firm’s AUM
	No. of Clients

	PE – US Public Pension
	
	
	

	PE – Endowments and Family Offices
	
	
	

	PE – Corporate 
	
	
	

	PE – Other Clients
	
	
	

	
	
	
	

	Total PE Assets – Separate Accounts
	
	
	

	Total PE Assets – 

Fund of Funds
	
	
	

	
	
	
	

	Total US Public Pension Assets
	
	
	

	Total Firm AUM
	
	
	


Table 7b – AUM for non-discretionary accounts – December 31, 2011
	
	$(000,000)
	% of Total Firm’s AUM
	No. of Clients

	PE – US Public Pension
	
	
	

	PE – Endowments and Family Offices
	
	
	

	PE – Corporate 
	
	
	

	PE – Other Clients
	
	
	

	
	
	
	

	Total PE Assets – Partnership Funds (LP) Accounts
	
	
	

	Total PE Assets – 

Fund of Funds
	
	
	

	
	
	
	

	
	
	
	

	Total Firm AUM
	
	
	


2.
Please state the firm’s committed dollars by year and percentages of that amount for buyout, venture capital, and other PE investments for all commitments.  State percentages in the last three columns using this format:  “XX%”.  Please complete Table 8. 

Table 8 – All Client and Non-Discretionary Committed Dollars

	Year Ending December 31
	All 

Committed

USD $(000,000)
	Non-Discrtnry

USD

$(000,000)
	Buyout Percentage
	Venture Capital Percentage
	Other

Percentage

	2011
	
	
	
	
	

	2010
	
	
	
	
	

	2009
	
	
	
	
	

	2008
	
	
	
	
	

	2007
	
	
	
	
	

	2006
	
	
	
	
	

	2005
	
	
	
	
	

	2004
	
	
	
	
	

	2003
	
	
	
	
	

	2002
	
	
	
	
	

	2001
	
	
	
	
	


G.
Philosophy and Approach 


1. Please describe your firm’s current consulting philosophy and approach to non-discretionary private equity consulting services.

2. How has this philosophy and approach changed in light of the Great Recession and concerns about PE liquidity and changes in fund valuations?

3. Does your firm favor or specialize in mega-buyouts, large buyouts, middle market buyouts, smaller end buyouts; seed and early stage venture, mid-stage venture, late stage venture, growth equity, etc.; distressed debt, mezzanine, infrastructure, real assts, etc.  Please elaborate on the pros and cons of these various stages and segments, and how you might position ERS’s PE portfolio to gain diversification.  

4. How does your firm ensure that it is obtaining broad coverage of the best (i.e., top quartile) general partners? 
5. What consideration does liquidity play in structuring a client’s portfolio?   

H.
Firm Capabilities & Investment Process


1. Indicate the types of investment strategies and vehicles that the firm has experience with for US Public fund clients and describe the optimal situation for using one vehicle type versus the others: 

a. Limited Partnership interests

b. LLC

c. Fund of Funds

d. Co-Investments

e. Secondaries
2. Briefly explain the firm’s overall investment process.  How does the firm bring the client’s investment staff into the investment process for a non-discretionary engagement?

3. How would your firm manage and provide oversight (including the presentation of performance) for the entire private equity program (discretionary and non-discretionary programs), and coordinate with the incumbent discretionary private equity advisor on making complementary partnership fund investments and coordinating and implementing a comprehensive private equity strategy?

4. How does the firm source and develop new relationships with GPs prior to making an actual commitment?  Does your firm prefer to strengthen existing relationships and do follow-on funds or seek new general partners to find added value? 

5. How many general partners have you met with annually in each of the last three years in your offices (ending December 31, 2011)? At the GP’s offices?
6. Describe the benchmark or process that the firm uses to determine which general partners are “top quartile.”

7. List a sample (if allowable or conceal names as appropriate) of the “top quartile” funds (or projected to be top quartile) that your firm has made commitments to for (and prior to) vintage year 2006 for US Public Pension Plan clients.  Indicate whether the funds are Buyout, VC, Growth Equity, Distressed Debt or Special Situation funds along with the individual funds’ gross IRR as of December 31, 2011.  

8. Indicate the firm’s geographic investment coverage by describing the firm’s investment activities in the following markets (and address only instances where actual investment commitments have been made).  If you do not invest in any of the categories below, please briefly state why you do not invest in those regional markets.  Which regional categories below do you plan to make new investments (or overweight, underweight, or make no investment) in the next three to five years and why you plan to follow that strategy (e.g., growing industry sector, changes in GDP, political climate, changes in national law, degree of investment transparency, changing demographics, changes in consumer or business demand)?  In addition, if you were awarded the private equity consulting engagement, what would you project the committed capital weights of the ERS PE portfolio to be by percentage (totaling 100%) for the regions below in the year 2016? 2021?

a. United States
b. Canada
c. Western Europe
d. Central, Eastern Europe, Russia
e. Japan
f. China
g. India
h. Southeast Asia

i. Australia 
j. Israel / Middle East
k. Latin America
l. Africa
Explain how the firm determines its PE strategic allocation policy for US Public fund clients like ERS (e.g. allocation between Buyout, VC, Growth Equity, Distressed Debt, Special Situation and Secondary funds).  Is that allocation policy similar or the same for all of your U.S. Public Pension Plan clients or customized to meet specific client’s needs?  Please explain. 

9. Describe how the firm’s PE strategic allocation policy for US Public fund clients has changed over the past 5 years and how it might evolve over the next 5 years?

10. Assume the ERS existing private equity portfolio and holdings (see attached ERS Private Equity holdings report dated 10/31/2012) at a 3.8% net asset value target with a current market valuation of approximately $450 million, a non-discretionary engagement,, and an overall plan sponsor fund that is projected to grow at 4% per year.  Assume the incumbent discretionary core private equity manager commits $150 million annually. Describe the appropriate fund commitment “bite size” for Buyout, VC, Growth Equity, Distressed Debt and Special Situation funds that will allow the client to reach a 7% Private Equity target on a funded basis.  How long will it take for the client to reach the 7% net asset value target?  Would your firm have any challenges providing adequate commitments each year without sacrificing quality of fund investments?  Has your firm ever been unable to meet the desired commitment size for any of your clients, and if “yes,” how did your firm address this issue?

11. Briefly describe the firm’s due diligence process.  Please attach a copy of a recent due diligence report recommending a commitment AND a report where the investment was declined. (Redacted is acceptable).  Include this in Exhibit E.

12. What is your approach to allow the client to source its own partnership funds for referral to the private equity consultant?  Please describe any experience your firm may have in this arrangement.

13. Describe the firm’s experience for managing and monitoring existing client-sourced private equity fund investments.  Is the firm able to report performance information for the client’s overall private equity program while separating out the performance of between the PE consultant investments versus those of the existing private equity core manager? 

14. Briefly describe the firm’s approach to non-US, non-Western European Private Equity investments and how it differs from the firm’s process for evaluating US and Western European funds. 

15. Briefly describe the firm’s experience with opportunistic alternative investments, e.g., TALF, PPIP, Mezzanine, and Distressed Debt.

16. On a forward looking basis, under what circumstances would your firm recommend a fund-of-funds PE vehicle versus making investments directly in limited partnership funds?  What would be an optimal percentage between the two for a client like ERS?  Does your firm manage its own PE fund-of-funds alongside separate accounts?  If so, describe the strategy and return expectation of those fund-of-funds.  Would your firm ever recommend a fund-of-funds managed by another investment manager rather than your own firm’s fund-of-funds?  

I.
Database

1.
Outline the overall capabilities of your database system.

2.
How many of the following are tracked on your performance database?

a.
managers/advisors

b.
direct investments

c.
commingled funds

d.
specialized, non-traditional funds

3.
Discuss the number of individuals assigned to monitoring investment products and frequency of both their internal and external manager visits.

4.
How frequently is the private equity investment manager information updated?  What are the sources of data and how do you ensure that your data is an unbiased and fair representation of the private equity investment manager universe?  How is the investment strategy (core, enhanced, high return, etc.) determined for an investment manager or product? (i.e., what are the specific criteria used.)

5.
What level of detail is included in your database to be used for screening (e.g., assets under management, client information, staffing information, research capabilities, ownership fees, organizational changes, etc.)?  How is this information verified?

6.
Do you receive a fee or other consideration from managers who wish to be maintained on your database?  Do you sell investment manager database information?  Do you receive compensation directly or indirectly from the sale of this information?  What percentage of your revenue do you derive from sales to or subscriptions from money managers on your database?  

J.
General Partners Searches

1. Please list the firm’s top 5 existing GP relationships where your firm has made a commitment to at least two or more of their funds, and the fund’s strategy.  For confidentiality reasons, you may list them as “Fund 1, Fund 2, etc.”  Also describe what has made these funds a top 5 relationship for your firm (e.g., performance, team stability, proprietary deal flow) 

2. Briefly describe the due diligence process on managers during searches.   How does on-site due diligence fit into the search process?  Who or what internal governance body approves commitments and amounts to funds?  Are such commitment decisions approved for all similar clients or for specific clients?

3. What percentage of the time would each of key staff assigned to the ERS account spend meeting with general partners as part of its due diligence process?  How many due diligence site visits are conducted each year by each of these key staff?

K.
Investment Policy/Asset Allocation
1. Describe your pension fund experience (preferably public fund) and approach in developing investment policy and objectives for a diversified pension fund especially within the context of a comprehensive strategic plan.  Comment on your process for analyzing a client's portfolio structure and for recommending modifications.  Describe the manner in which you assist the Board and the Investment Committee in monitoring investment policy, strategy and asset mix.  

2. Please provide an example of an investment policy focused or specific to private equity.  Briefly address in the policy/strategy any economic/market assumptions and how the strategy achieves its objectives given current and future market volatility changes in interest rates, changes in inflation, and supply and demand constraints.  Please attach this policy as Exhibit F. 

3. What is the most appropriate way to categorize and discuss private equity investments to help the client best understand the levels of risk being assumed?

4. What is your internal policy for allocating private equity investment opportunities across several of your clients? Please attach this policy as Exhibit G.
5. What is your outlook on some of the key global events in the US, Europe, Asia, Africa, and the Middle East, and how does that influence your views on private equity program and policy, if any? How does inflation figure into your views?  What are the specific investment strategies and crafting of policy that you believe will help public pension plan clients achieve high levels of risk-adjusted returns.  

6. Describe any comprehensive program-level risk management tools or systems you use to understand and evaluate various kinds of risks associated with a client’s private equity program.  Do these tools/systems allow for look through to portfolio companies for risk management analyses? 
7. Based on your knowledge of the ERS and its Investment Policy Statement, please write a maximum one page document on what approach you would take and some general changes you would initiate in making a revision to the Private Equity Policy in terms of direction , performance, and risk of the total program.  For this exercise, assume oversight over all private and private-structured assets (not including real estate) to include the current private equity core program, the HiTIP (in-state venture capital program which has its own unique policy statement), Timber (with its own unique policy statement), and TALF.  

L.
Performance Measurement

1. Is your performance measurement system proprietary/developed internally or an “off shelf” product?  Do you plan to make any changes to the current system? 

2. What private equity categories (to include BO, VC, etc) are tracked in your performance measurement system?  

3. How many years of useable performance data are on your database? 

4. Do you certify that client reporting is GIPS® compliant or complies with any other organizational or regulatory standard? 

5. Briefly describe your methodology in computing partnership returns including the actual formula utilized, the frequency of calculation, the treatment of cash flow, the treatment of stock distributions and the treatment of fees.

6. What benchmark(s) do you recommend for evaluating the performance of a public pension plan private equity program?  

7. How do you verify and reconcile the managers’ returns?

8. What is used to independently verify the reasonableness of GP marks ?

9. The ERS currently expects its private equity program to generate 350 basis points above a public index return.  Is this realistic?  What return expectations would you recommend to ERS on a going-forward basis both in terms of IRR and capital multiple

10. Describe the flexibility available to customize reports. 

11. Please provide as Exhibit H a sample of your firm's performance and other standard reports.  

12. Describe how your organization identifies problems with general partner activities and performance.  Include the process by which steps are taken to rectify the problems.

13. Describe steps you have taken on behalf of your clients who have partnership investments that are performing poorly, legal issues, or where there is a “zombie” or non-performing GP. 

M.
Litigation and Investigations


1.
Is there any current or pending litigation or investigations by regulatory agencies against the firm or any of its officers?  If “yes,” please describe the nature of this litigation, current status and when it is expected to be resolved.  Also, list any such litigations or investigations that have been filed or initiated against the firm since January 1, 2001 and how it was resolved. 

2.
Has any senior management or principal level employee or staff member been convicted of a misdemeanor or felony in the past five years?

N.
Compliance and Conflicts of Interest 


1. Does the firm, or parent company, currently engage in any other business activities other than non-discretionary private equity consulting?  If “yes,” describe the nature of the other business activities, what percentage of the non-discretionary private equity consulting business makes up the total revenue of the overall firm, and how you mitigate conflicts of interest among various parts of the business where such conflict exists or is perceived to exist.
2. Does your firm have a dedicated, full-time compliance officer?  If not, who manages conflicts?

3. State whether or not the employees comply with the Code of Ethics and Standards of Professional Conduct of the Association of Investment Management and Research (AIMR).


4. Does your firm maintain a code of ethics?  If so, attach as Exhibit I.


5. Does the firm currently manage, or plan to offer, any Fund of Funds products?  If “yes,” describe how the firm avoids any conflicts of interest between its Fund of Funds product and other private equity offerings available to clients. Describe how the firm allocates over-subscribed investment opportunities among clients.

6. Describe any financial relationships that exist with other organizations such as brokerage firms, insurance companies, commercial banks, investment banking firms, investment management firms, etc.

7. Describe your firm’s gift acceptance policy.
8. Please disclose the nature of any business relationship that the firm has now, or has had, in the past ten years with any current or past ERS Board member, consultant, or staff.

9. What is your firm’s position on third-party placement agents and do you currently engage or do business with such service providers?  What is the policy for disclosure of placement agents?  When and who is responsible for paying the placement agent fees?  Is there a one-for-one reduction in management fee for the fund for the placement agent fee?
O.
Miscellaneous

1. Please write a one page Private Equity investment plan briefly describing what recommendations you would make to restructure the ERS portfolio if you were awarded a contract to consult on the private equity program on a non-discretionary basis. Include this recommendation write-up in Exhibit J. 

2. Please include no more than three samples of white papers or other short research communications provided to your clients on private equity.  Include these samples in Exhibit K.

3. What impact has FASB 157 had on your business and its ability to report valuations back to the client on a timely basis?  Please describe some of the issues that your firm has addressed with complying with FASB 157 especially as it relates to your US public pension plan clients.  What issues have your clients raised with your organization on this matter?   
4. Describe the firm’s policy or position regarding FOIA (Freedom of Information Act) requests and other public disclosure laws and how your firm assists clients in complying with such requests. 
5. Does the firm provide clients with an online web portal?  How long has this site been in use?  Describe in detail the information that is available on this website. e.g., partnership names, commitments, aggregate IRR by investment type, fund level IRR, etc.) and what format the data is available in (downloadable excel file, pdf, etc.)
6.
List the major bank custodians that the firm works with.

7.
What are your views and commentary of the Institutional Limited Partnership Association’s “ILPA Principles”?  Are there any provisions of the Principles that you support or disagree with?

8.
Is your organization a member of the ILPA?  Has your organization ever been asked to provide research support for their policy development? Has your organization ever participated at the annual ILPA Summit? 

9.
Describe the nature of your written Business Recovery Plan.  
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